Management philosophy
Contributing to society through technology
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The Oiles Group engages in business activities daily based on its management philosophy, which is

“to become a world leader as a general manufacturer of oil-less bearings and serve society through technology.”

We are facing various social issues such as increasing natural disasters, a decline in the working population, and aging
infrastructure, but we are working on the Medium-Term Management Plan 2024-2026 to achieve the OILES 2030 VISION.
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INPUTS (FY2024) Medium-Term Management Plan 2024-2026

Consolidated employees
Human (including temporary hires): 2,575
Capita| Employees of domestic subsidiaries: 580

e |Improvement of employee engagement

eEnsuring human resource diversity

e Office reform & creation of a more comfortable
work environment

Message from the President

Employees of overseas subsidiaries: 869

Capital Investment: 4.5 billion yen

Manufac- ® Allocation of management resources to
turing Number of consolidated subsidiaries: 15 G rOWth growth markets
Number of domestic production sites: 13 e Practice of sustainable procurement

Capltal Number of overseas production sites: 6 |nveStmentS ® Achieving a high level of efficiency through a DX OUTPUT

® Research and development of new materials

Intellectual R&D expenses: 2.9 billion yen to realize a sustainable society > Ol LES 2030 VlSlON

. Domestic and overseas patents: ° i . . - .
Capltal 3.607 P Stl;en?thenlllngt(?f prc:suct dhe:l:lopmer}t antd - “Contributing to the realization of a sustainable
’ patent applications through the use of paten society with the technology of friction, wear,
maps

) ) and vibration control +X”

Consolidated total assets:

» Management goals

Tribology & damping

Financial 934 billlion yen F| nanCiaI o Establishment of a system to implement
Capital Consolll(ljated net assets: balance sheet management Ratio of operating profit to net sales of
76.8 bilion yen Management e Initiatives to improve the return on capital 15% or higher
Equity ratio: 81.6% ROE of 1 (0% or higher
Total energy input: 78,294 MWh Prod UCtiVity e Visually depicting energy usage and saving » Initiatives
Natural Water consumption: 352,000 m@ energy extensively, improving production Enhancing corporate value through tribology and
Capital (Breakdown) Tap water: 122,000 m3 enhan Cement efficiency, introducing renewable energy damping technology
Groundwater/rivers: 230,000 m? e Creating new technologies and new businesses
e Enhancing our management foundation
e Promotion of public relations activities to
Dialogs with investors and analysts: foiery Enhancement Of enhance corporate recognition

Social and 52 entities in total e Sharing an understanding with the local
entities in tota corporate value 9 g

Expenditures related to community activities: community

Relationship
Capital

approximately 10 million yen
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